Safe Work Method Statement
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	NOTE: Work must be performed in accordance with this SWMS.  This SWMS must be kept and be available for inspection until the high-risk construction work to which this SWMS relates is completed.  If the SWMS is revised, all versions should be kept.  If a notifiable incident occurs in relation to the high-risk construction work in this SWMS, the SWMS must be kept for at least 2 years from the date of the notifiable incident.


	(PCBU Name, ABN, Office Address and Phone)
	Principal Contractor (PC)
	(Name, ABN, Office Address)

	Works Manager: 

Contact phone:
	
	Date SWMS provided to PC:
	

	Work activity:
	Traffic Management
	Workplace location:
	

	High risk construction work: 
	(  Risk of a person falling more than 2 metres
	(  Work on a telecommunication tower
	(  Demolition of load-bearing structure

	
	(  Likely to involve disturbing asbestos
	(  Temporary load-bearing support for structural alterations or repairs
	(  Work in or near a confined space

	
	(  Work in or near a shaft or trench deeper than 1.5 m or a tunnel
	(  Use of explosives
	(  Work on or near pressurised gas mains or piping

	
	(  Work on or near chemical, fuel or refrigerant lines
	(  Work on or near energised electrical installations or services
	(  Work in an area that may have a contaminated or flammable atmosphere

	
	(  Tilt-up or precast concrete elements
	 X Work on, in or adjacent to a road, railway, shipping lane or other traffic corridor in use by traffic other than pedestrians
	(  Work in an area with movement of powered mobile plant

	
	(  Work in areas with artificial extremes of temperature
	(  Work in or near water or other liquid that involves a risk of drowning
	(  Diving work

	Have workers been consulted about the SWMS?

Note: Consultation with Health and Safety Representatives (HSRs) should be undertaken where there is an HSR at a workplace
	(  YES    (  NO  


	Person/s responsible for ensuring compliance with SWMS:
	
	Date SWMS received:
	

	What measures are in place to ensure compliance with the SWMS?
	

	Person responsible for reviewing SWMS control measures:
	
	Date SWMS received by reviewer:
	

	How will the SWMS control measures be reviewed?
	

	Review date:
	
	Reviewer’s signature:
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What are the tasks involved?  
	What are the hazards and risks?
	What are the control measures?

	List the work tasks in a logical order.
	Identify the hazards and risks that may cause harm to workers or the public. 
	Describe what will be done to control the risk. What will you do to make the activity as safe as possible? 

	Pre-Start Check at Site/set up
	Unfamiliar site with unassessed hazards
	On the first occasion or when there has been a significant break from attendance at the site:

· Undertake pre-site inspection verify conditions on site will enable works to be carried out in accordance with the SWMS.
· Discuss site specific works with the Site Manager/ Supervisor Management Plan, for site specific hazards
· Ensure workers are made aware of any traffic management exclusions
· Only certified and/or licensed workers are to operate mobile equipment

· Identify workers or plant that communication is required – plan communications


	Assess site for traffic management
	Slip, trips& falls, Other workers, public, mechanical hazards, collapse of work area
	Site Assessment for Traffic Management
Hazards to be assessed may include:
· Site located on State arterial road, State primary road, council main road, and council collector will require formal traffic management to be implemented provided by a traffic management
company
· Expected duration of works (overnight versus short-term delivery's)
· Access & egress to site
· Sites adjacent to busy roads 
· Proximity to school or other public buildings
· Proximity to shopping precinct or busy public area
· Overhead power lines 


	Use of formal traffic control
(when assessed as required)
Trucks entering / leaving work area
Pedestrian traffic
	Persons being struck by vehicles
Signage placed in incorrect location causing vehicle accident
Vehicle accidents causing injury to pedestrians, workers, drivers and passengers

	· Formalised traffic management is to be implemented in line with AS1742.3-2009 or VicRoads or other relevant regulatory authority's requirements.
· Traffic controllers to develop and adhere to traffic management plan
· Traffic controllers to wear high visibility vests and relevant PPE at all times e.g. vests, hard hats
· All traffic controllers to be inducted into traffic management plan developed by the traffic management company prior to start
· Traffic controllers to set up signage as per traffic management plan
· Consult with other workers at site regarding the plan and role of the traffic controllers
· Minimum 2 ticketed traffic controllers required unless assessed by the company providing the traffic management as otherwise
· Traffic controllers to maintain visual contact with each other at all times or have two-way radio contact
· All trucks and mobile equipment entering site are to follow directs of the traffic controllers.
· Traffic controllers to be in position with stop slow signs to regulate trucks and work vehicle movements including
Pedestrian traffic is also to be controlled either via the provision of signage to use another pathway or via the use of the traffic controllers guiding pedestrians around works area.

	Work area set up when works are assessed as not requiring formal traffic management plans
	Persons being struck by vehicles
Works occurring on or near a roadway
	Implement all or combination of the following traffic control measures:
· Placement of traffic cones encompassing vehicle and work area adjacent to the roadway
· Placement of signage advising of hazard to vehicles
· Barricading of works area via use of high visibility tape or traffic control barriers to highlight work area to road users and others
Workers working on or near a roadway are to wear high visibility clothing

Use of stop/slow bat by competent person

	Control of pedestrian traffic when works encompass the footpath
	Pedestrians struck by plant, objects or moving vehicles
	Where works may impact the footpath (E.g.: but not limited to, installation of a driveway, craning over footpath, service connections, or scaffold located on the footpath) members of the public are to be made aware of the risk.
Pedestrian traffic management can be controlled via the provision of the following measures (one or a combination of) as is deemed necessary:

· Implementation of hoarding to physically protect pedestrians from works associated with the construction site

· Temporary signage advising pedestrians of hazards and to use an alternate pathway

· Implementation of barricades around works area to highlight works area and provide guidance to pedestrians to follow a specific route

· Implementation of traffic cones designating the works from the pedestrian pathway

· Implementation of visual warning devices where works may pose a hazard to pedestrians overnight

· Placement of observers/spotters to keep watch for pedestrians to either stop works or request pedestrians to wait whilst works are completed e.g. crane lift over pathway

· Where loading and unloading may occur adjacent to pathway which is in use by pedestrians the contractor is to take all necessary steps to ensure that the public are safely segregated from the activity till it is completed. 

	
	
	


	Name of Worker/s 
	Worker signature/s

	
	

	
	

	
	

	
	

	
	

	Date SWMS received by workers
	


PLEASE NOTE: It may be necessary to use more than one page to complete an adequate safe work method statement (SWMS).


