Safe Work Method Statement
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	NOTE: Work must be performed in accordance with this SWMS.  This SWMS must be kept and be available for inspection until the high-risk construction work to which this SWMS relates is completed.  If the SWMS is revised, all versions should be kept.  If a notifiable incident occurs in relation to the high-risk construction work in this SWMS, the SWMS must be kept for at least 2 years from the date of the notifiable incident.


	(PCBU Name, ABN, Office Address and Phone)
	Principal Contractor (PC)
	(Name, ABN, Office Address)

	Works Manager: 

Contact phone:
	
	Date SWMS provided to PC:
	

	Work activity:
	Excavation
	Workplace location:
	

	High risk construction work: 
	(  Risk of a person falling more than 2 metres
	(  Work on a telecommunication tower
	(  Demolition of load-bearing structure

	
	(  Likely to involve disturbing asbestos
	(  Temporary load-bearing support for structural alterations or repairs
	(  Work in or near a confined space

	
	(  Work in or near a shaft or trench deeper than 1.5 m or a tunnel
	(  Use of explosives
	X Work on or near pressurised gas mains or piping

	
	(  Work on or near chemical, fuel or refrigerant lines
	(  Work on or near energised electrical installations or services
	(  Work in an area that may have a contaminated or flammable atmosphere

	
	(  Tilt-up or precast concrete elements
	 X   Work on, in or adjacent to a road, railway, shipping lane or other traffic corridor in use by traffic other than pedestrians
	X Work in an area with movement of powered mobile plant

	
	(  Work in areas with artificial extremes of temperature
	(  Work in or near water or other liquid that involves a risk of drowning
	(  Diving work

	Have workers been consulted about the SWMS?

Note: Consultation with Health and Safety Representatives (HSRs) should be undertaken where there is an HSR at a workplace
	(  YES    (  NO  


	Person/s responsible for ensuring compliance with SWMS:
	
	Date SWMS received:
	

	What measures are in place to ensure compliance with the SWMS?
	

	Person responsible for reviewing SWMS control measures:
	
	Date SWMS received by reviewer:
	

	How will the SWMS control measures be reviewed?
	

	Review date:
	
	Reviewer’s signature:
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What are the tasks involved?  
	What are the hazards and risks?
	What are the control measures?

	List the work tasks in a logical order.
	Identify the hazards and risks that may cause harm to workers or the public. 
	Describe what will be done to control the risk. What will you do to make the activity as safe as possible? 

	Locate Services
	Contact live/active above and underground services (power, water, gas).

Electric shock

Gas exposure or explosion
	· Ensure that dial before you dig/ services location provider has conducted services survey and report for identifying any underground services 

· Ensure a VESI permit to work is provided for any electrical services

· Ensure that excavation programme maintains any approach limit as required

	Stripping topsoil & bulk earthworks including casting & stockpiling


	
	· Plant and Truck inspections are to be current, with any major mechanical or safety problems reported to the plant/truck owner/operator 

      Unsafe plant/truck is NOT to be operated

	
	Plant/ trucks striking a worker or member of public.

Mechanical failure
	· Keep workers & public clear of plant/truck with barricades or visual exclusion zone delineated with safety tape

· Reversing beepers & flashing lights are to be operating

· Workers to wear highly visible clothing & keep clear of moving plant or tipping truck 

· Signal to operator/driver before moving into the operating/tipping area.

· Don’t push over stockpiles



	
	Moving plant colliding.
	· When operating machinery be aware of operation of each plant – where practicable keep line of sight or pre-arranged movement

	
	Excessive noise from operating plant.
	· Plant exhausts are to be properly maintained

· Hearing protection should be worn by plant operators & spotters

	
	Excavation collapse.

Engulfment of persons or plant
	· Batter excavations

· Ensure that workers remain clear from edges of excavation

· Where practicable erect visual delineation using safety tape

· Follow engulfment procedure if required



	
	Fuel spill – chemical exposure
	· Refuel plant with a fuel service provider or provide bunded area for refuelling 

	Load trucks using loaders & excavators.
	Falling debris hits worker or cab.


	· Stand clear of swinging radius of plant, and load over rear of truck.

	
	Plant overturning causing injury to operator, and damage to plant.
	· Ensure that the ground from which loading is stable or alter SWMS with additional controls if unstable conditions encountered.

· Ensure all plant has ROPS fitted.

	Haul to stockpile area & tip.
	Dust.
	Provide water suppression, and sediment control.

	
	Tipping truck overturning.
	· Tip on level compacted ground.

· Keep workers & public clear of truck.

· Workers to wear high vis clothing and keep clear of tipping truck.



	Hauling off site or importing fill
	Truck colliding with local traffic.
	Have traffic management plan and controllers if required by VicRoads or council authority, comply with traffic management plan

Control traffic movement on and off site with competent traffic controller

	
	Environmental hazard - Sediment escaping into stormwater system.
	Install environmental controls such as silt bags as necessary

	Hydraulic Hammering of batters or excavations
	Dust
	· Ensure dust suppression with water

· Wear P2 dust mask

	
	Noise
	· Ensure equipment is maintained and inspected to minimise vibration and ensure maximum mechanical operational efficiency

· Wear hearing protection

	
	Flyrock
	· Ensure work area is clearly barricaded or delineated

	Communication on site
	Collision with machines or vehicles on site
	· Where practicable have two-way radios with designated channel

· If two-way radios are not practicable, have agreed communication method such as hand signals or pre-arranged method for machinery movement

· When accessing public roadways, have traffic control in place and follow agreed travel path.

	Working at Night
	Striking persons, machinery or other vehicles
	· Ground workers to wear reflective safety vests or overalls with reflective tape

· Ensure operators are fully aware of presence of workers on ground before ground workers move into operating radius of plant equipment

Prestart to operations on hazards of night works and in particular visibility and all workers the need to take additional precautions due to visibility limitations

	
	Low visibility
	· Additional precautions with reflective safety vests/uniforms/overalls to be worn

· Erect additional artificial task lighting at work areas

	Operating plant equipment fitted with seat belts
	Operator crushed by overturning plant
	· Ensure seat belts are worn at all times
· Ensure plant has ROPS/ FOPS

	Rescue from excavation
	Worker engulfed in earth
	Follow attached rescue from trench or excavation flowchart and procedure.

	
	
	

	
	
	

	
	
	


	Name of Worker/s 
	Worker signature/s

	
	

	
	

	
	

	
	

	
	

	Date SWMS received by workers
	


PLEASE NOTE: It may be necessary to use more than one page to complete an adequate safe work method statement (SWMS).
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