MANAGING PUBLIC SAFETY – INTERACTIVE WORKSHOP
The Managing Public Safety – Interactive Workshop is for individuals who have a responsibility to plan,
manage, maintain and ensure public safety in the workplace. This program will cover the relevant
Occupational Health and Safety (OHS) Act and Regulations that apply, including practical case studies and
real life examples for review. Participants will be engaged in an interactive workshop that includes the
delivery of a fully controlled simulated safety exercise.

COURSE OVERVIEW
This half-day workshop will provide participants with a greater awareness of how important managing
public safety is. This interactive workshop focuses on the communication and planning required to maintain
public safety throughout a project’s duration. Participants will be immersed within a simulated safety
exercise and be required to actively participate in the initial response and corresponding activities. This
simulated safety exercise will be used as a catalyst to encourage active discussion and be the basis for
learning designed to increase the participant’s knowledge and experience on the subject matter.

LEARNING OUTCOMES
In the Managing Public Safety course participants will:


Understand the duties of a principal contractor to eliminate public safety risks associated with
construction work;



Understand the importance of and how to effectively engage stakeholders during the planning
phase of the project;



Improve their ability to identify project risk factors, improve compliance and ensure appropriate
exclusion zones are incorporated;



Learn about consequences and corrective actions from real life examples and recent case studies
involving public safety;



Better identify and plan for public asset protection;



Learn effective methods of collaboration and consultation to improve project communication and
safety.

HOW WILL I LEARN?
This workshop is delivered utilising our unique combination of classroom style learning, feedback
workshops and a simulated building site. Participants assume a site leadership role and are given the
opportunity to practice and apply newly learnt skills and knowledge when confronted with everyday
challenges and personalities experienced on site.
Learning is reinforced and enhanced in our simulation sessions with a team of highly trained specialist
actors. Participants are given the opportunity to negotiate, problem solve, communicate and provide
direction to site personnel, management and subcontractors.
In our safe learning environment, participants will be challenged to demonstrate effective consultation and
communication techniques, the opportunity to experience the impact of human error and the ability to
engage with key stakeholders as a representative for your organisation.

DEBRIEFING SESSIONS
Each simulation session is monitored by a team of trained observers and is followed by a facilitator led
debriefing session. Here participants are able to exchange their experiences and individual feedback is
provided by the trained observers.
Through these facilitator led debriefing sessions, participants discover that there are many ways to
approach each interaction or challenge and how their actions and responses can influence decisions made
relating to public safety. Participants will become aware of their development areas and discover how with
practice and refinement these can be improved and implemented back in the workplace.
BLSC participants will develop the skills to effectively reason and problem solve, consult for more effective
outcomes and motivate others to think and work more safely for your organisation.

ENROLMENT DETAILS
Duration: 4 hours
Date: 10 September 2018 (8am – 12pm)
Cost (inc. GST):
$465 – Master Builders Member & Incolink Contributor
$695 – Master Builders Member
$610 – Incolink Contributor
$820 – Non Member
Discounts may apply to groups larger than 15
To make a booking please call 9411 8000 or book online at blsc.com.au

