Safe Work Method Statement
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	NOTE: Work must be performed in accordance with this SWMS.  This SWMS must be kept and be available for inspection until the high-risk construction work to which this SWMS relates is completed.  If the SWMS is revised, all versions should be kept.  If a notifiable incident occurs in relation to the high-risk construction work in this SWMS, the SWMS must be kept for at least 2 years from the date of the notifiable incident.


	(PCBU Name, ABN, Office Address and Phone)
	Principal Contractor (PC)
	(Name, ABN, Office Address)

	Works Manager: 

Contact phone:
	
	Date SWMS provided to PC:
	

	Work activity:
	Vehicle Loading Crane (VLC) Set up and operation
	Workplace location:
	

	High risk construction work: 
	(  Risk of a person falling more than 2 metres
	(  Work on a telecommunication tower
	(  Demolition of load-bearing structure

	
	(  Likely to involve disturbing asbestos
	(  Temporary load-bearing support for structural alterations or repairs
	(  Work in or near a confined space

	
	(  Work in or near a shaft or trench deeper than 1.5 m or a tunnel
	(  Use of explosives
	(  Work on or near pressurised gas mains or piping

	
	(  Work on or near chemical, fuel or refrigerant lines
	(  Work on or near energised electrical installations or services
	(  Work in an area that may have a contaminated or flammable atmosphere

	
	(  Tilt-up or precast concrete elements
	 (   Work on, in or adjacent to a road, railway, shipping lane or other traffic corridor in use by traffic other than pedestrians
	X Work in an area with movement of powered mobile plant

	
	(  Work in areas with artificial extremes of temperature
	(  Work in or near water or other liquid that involves a risk of drowning
	(  Diving work

	Have workers been consulted about the SWMS?

Note: Consultation with Health and Safety Representatives (HSRs) should be undertaken where there is an HSR at a workplace
	(  YES    (  NO  

	Person/s responsible for ensuring compliance with SWMS:
	
	Date SWMS received:
	

	What measures are in place to ensure compliance with the SWMS?
	

	Person responsible for reviewing SWMS control measures:
	
	Date SWMS received by reviewer:
	

	How will the SWMS control measures be reviewed?
	

	Review date:
	
	Reviewer’s signature:
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What are the tasks involved?  
	What are the hazards and risks?
	What are the control measures?

	List the work tasks in a logical order.
	Identify the hazards and risks that may cause harm to workers or the public. 
	Describe what will be done to control the risk. What will you do to make the activity as safe as possible? 

	Ensure competent operator performing lift
	Person not competent to operate VLC can result in plant or load failure
	Verify that VLC operator has as a minimum a High-Risk Work License with *CV class (*note CN, C2, C6, C1 & C0 are also acceptable)

	Position Vehicle
	Unstable ground 
Obstructions

Unintended vehicle movement 
	Position vehicle on stable, level ground.

Ensure the ground load bearing can support the vehicles total weight including VLC attachments, and the loads to be lifted

Check for obstructions to VLC operations.

(e.g.: power lines, road traffic or other obstacles)

Secure vehicle against unintended movement. (apply brakes, and if necessary, chock the wheels)

Ensure appropriate traffic control measures are in place. (restrict traffic movement near the vehicle)

	Plan the lift
	Unsafe lifting method could lead to plant or load failure
	Determine the lifting method and location that will best ensure that:

· That operator is protected from moving traffic or plant

· the stability of the vehicle and crane will be maintained

· load movements will be as slow, smooth and level as possible

· any load restraints will remain in place and be effective

· the load will be delivered to a level and stable surface

	Set up the site for the lift
	Impact on other objects / workers 
Electrocution

Instability

Unsafe equipment and/or set up
	Set up an appropriate exclusion zone

(use warning tape, witches’ hats and/or a spotter)

Ensure you will maintain a separation distance of power lines that is greater than the operating envelope or as stated by VESI Permit to Work of the VLC and all attachments, including the load.
Deploy stabilisers and install outrigger foot plates where required
Check that the vehicle and crane are level

Complete a visual inspection of the vehicle and set up

  (do not continue if unsafe)

	Prepare the load for the lift
	Unstable load, falling object/s

	· Ensure the load is safely slung.

· Check that the load is securely restrained.

· Test the load for stability and load restraint
(slowly lift the load slightly above initial position to assess load safety and stability)  

	Move the load
	Uncontrolled movements can cause load instability and falling objects
	Lift, move and lower the load slowly and smoothly.

· Do not travel the load over a person

Ensure the load is placed securely on a level and stable surface.

	Complete the work
	Vehicle loads not secured before leaving Objects / Materials left on site.
	Remove lifting attachments and store securely.
Return and secure the crane to the resting position 
Turn off the equipment and secure the crane to prevent movement.

Remove the exclusion zone (and remove any wheel chocks, if used)

	
	
	


	Name of Worker/s 
	Worker signature/s

	
	

	
	

	
	

	
	

	
	

	Date SWMS received by workers
	


PLEASE NOTE: It may be necessary to use more than one page to complete an adequate safe work method statement (SWMS).


